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MEMBERSHIP DINNER WORKING!!!


Last month I mailed a letter to every Club President in the Heart of America Region, with forms, samples, ideas and testimonials about the amazing success rate of the current “membership dinner” craze that is sweeping Sertomaland!  Has your club tried it yet?  Do you think you’ve tried everything and nothing works?  Well – if that’s true, then you haven’t followed the step-by-step formula for successfully growing your club.


If you don’t have such a membership event planned, PLEASE plan on doing this after the holidays!  It works.  I just got the monthly membership report from HQ for our region.   Out of over 2,000 members in the Heart of America Region, we only had a net loss of 4!  When you think about that many members, loss from death, transfer, etc., you KNOW there is positive growth going on to off-set the natural losses.


Each Governor also receives this membership report and will work hard with your club on helping get your club in the “Plus” side.  My personal goal for our Region is to have more net growth than any other Sertoma region by 6/30/07.  How do we do this? 1)  Build new clubs (see article below) – and …… 2) add members to existing clubs with this new membership event!  Give it a try – if you follow the steps and make an effort – you will be amazed at the results.  Ask for help from your Governor and others in your district.  Some clubs have held a multi-club or district-wide event – be creative – find out what works.  Best of luck!!

CLUB BUILDING UPDATE IN THE REGION


To date, I know of four club building efforts in our region, some in the infancy/talking about it stages – some near completion.  They are as follows:


San Antonio area (Heart of Texas District) – a Sertoman from Colorado moved to this community and found no Sertoma Club – so with his help, the help of a sponsoring club in Colorado Springs, Past Int’l President Karl Hanner, District Governor Jim Thompson, and some great Certified Trainers and others helping, this club is nearly ready to charter.  Hopeful POM and Charter Date will be after the first of the year.  Hooray – another new club in the Heart of Texas District!!


Kansas City – North Missouri Governor Bob  Hill and others in the KC Mother Club are working with a local hospital on building a club around some very specific needs.  Initial meetings have been held.  More will be forthcoming.  More details on this as things develop.


Houston area – East Texas District Governor Carolyn Collette will be meeting with folks in a Houston suburb this month, to discuss building a new Sertoma Club in that area.  There is interest and intent.  Carolyn will be making a presentation to over 100 women.  They have seen  our website – are impressed with what we do – and are very interested in bringing Sertoma to their community.  There was a Sertoma Club in Houston years ago – it will be great to have one once again!  Congrats to Carolyn (a C.T. in our region) who will do a wonderful job carrying the Sertoma message to the masses.  More on that as it develops.


Oklahoma – two clubs:  1:  Oologah, (near Tulsa) has about half the commitments needed to finalize the club.  Hopefully will be built within the next few months. 2: Oklahoma Native American Tribal Club.  Governor Ed Williams has been working diligently with several tribes in the greater Tulsa area – whose national base is in that area.  These tribes are very interested in Sertoma – what we have to offer by way of national heritage, youth programs and P.R.  Ed will keep us posted as things develop further on both of these clubs.  Very exciting!

So – as you can see – our regional growth potential this year is tremendous.  Do you see a pattern here?  In each of these districts, the Governors are very involved with the club building.  We are very fortunate to have 10 very talented, dedicated and hard-working Governors.  Kudos to the  Heart of America Governors.  Keep up the great work!!

“Give Me Five”

- take two


As you know, International President Larry Shealey’s challenge to each club this year is to strengthen our existing membership and growing by a net gain of five or more members; that is, to end the year with five more than you started with.  This is an achievable goal and a goal that each club should be able to attain.  Each club that reaches this goal will be presented with an embossed gavel at the 2007 International Convention in Norfolk, Virginia.  Let’s make it a goal for each of our clubs to “Give Me Five”!!  The membership event will result in MORE than five!!

2007 Regional Convention- a Party Waiting to Happen!!


Mark your calendars for April 12-14, 2007, when the Sertoma Clubs in Springfield, Missouri, welcome you with open arms to the 2007 Regional Convention.  They have set up a website:  http://hillbillydayz.com  OK – guess what the theme is?  Hillbilly Dayz!  Get those overalls out, pigtails on  & come ready to have the most fun you’ve had since ….. last year in Lafayette!!  As you can see, the website is still under construction but will be up and running soon. You will be able to print out registration & golf forms, and get other information about the convention from this site.  Here are a few things in the works:  Pig roast with all the fixin’s – Minor League baseball game between the Springfield Cardinals and Midland Texas Rockhounds – a little friendly regional competition hey??  Foundation Auction, lots of great music, learning and fun.  Election of Governors and International Director, and of course the culmination of the weekend – the Saturday Night final banquet.


Governors and yours truly will be finalizing the planning at the midyear meeting in Springfield on January 20th.  Ya’ll come!  More later from your Governors, on the website, and in my next newsletter.  Set aside funds now to send your incoming leadership (at least) to this great convention – great training, networking, fellowship.  There is not a better way to get your new leadership excited about Sertoma – than to see the ‘bigger picture’ throughout our region.  
See you in April!

Community Service Matching Grant

“DON’T MISS THE DEADLINE !!”

Each year a portion of the gifts that you make through the Sertoma Foundation are utilized for Community Service Matching Grants applied for by Sertoma clubs.  January 31st is the deadline each year.  On the www.sertoma.org website, you can obtain all of the forms, applications and information necessary to apply for a 2-for-1 Matching Grant.  Last year the Sertoma Foundation gave over $200,000.00 back to our clubs for those who applied for the matching grants, and participated in the Foundation.  Additionally, hearing impaired and communication disorder scholarships were given with another portion of these matching grant funds.  Don’t miss the boat!  Each and every club should be applying for a matching grant with the funds that you have raised for your Sertoma Club this year.  You are truly missing out on a wonderful opportunity to increase the funding you give to your charities by not applying for these matching grants.  This is money that is given by Sertomans for your charities, and thus, please consider applying for a matching grant.  Again, the deadline is January 31, 2007.  Don’t wait until the last moment.

THE LOSS OF A GREAT LEADER

As many of you have heard, our Sertoma President-Elect, Mr. Steve Hohenwarter, passed away unexpectedly last month.  The following communication was sent by me to all Heart of America District Governors:

According to Sertoma International By-Laws, the procedure to follow in the event this occurs (and this is the first time in Sertoma history it has happened), the Vice President moves up to the President-Elect's position to fill the remainder of that term, and the Board appoints someone to fill the remainder of the term of the Vice President, but that person does not automatically ascend further after concluding that year.
 

Based on our directives from the by-laws, VP Woodrow Hudson will now serve the remainder of this Sertoma Year as our President-Elect and he is working very hard to do so.  Last night the Board held a special board meeting conference call and voted to appoint Past Int'l President Diana Caine-Helwig to serve the remaining 6 months of the vacant VP position.  Diana has graciously agreed to do this - she has a lot of knowledge about the inner workings of Sertoma, has been on committees and task forces since her Presidency, and was part of the current Strategic Planning leadership, so she can quickly be brought up to speed.  Another consideration was that Diana is from Steve Hohenwarter's region, and the Board felt this would be a nice tribute  to Steve, as well as choosing someone highly qualified to do the job.
 

We are extremely fortunate that Diana has agreed to do this - and then obviously she will not seek any further position after her term is up 6/30/07.
 

In Norfolk, VA next August, there will be a 'special election' for President-Elect, (as Woody will have ascended to the Presidency per our By-laws) and there will also be elections as there always are, for Vice President, and this year for Treasurer.  So delegates will be voting for three separate positions, Pres-Elect, VP and Treasurer.
 

This information will be going out this week to all Sertomans in many methods of communication - the news service email blast, the Digest, and will also be on the website along with a message from Woody Hudson.
 

Please pass this information along to your members.  If you or anyone in your districts has any questions about any of this process, please feel free to call me at any time.
 

The board is all working very hard to move forward through this difficult time, and get back on track with regard to our obligations and responsibilities to Sertoma and its members.  We thank you for your patience and prayers.
 

Sertoma International Convention

The 2007 Sertoma International Convention will be August 2-4, 2007, at the beautiful Marriott Waterside Hotel in Norfolk, Virginia.  Details and information are available at:  www.sertoma.org.  Please mark your calendars and plan to attend. More details on this in the coming issues.

Holiday wishes to you and yours!


[image: image4.png]



Yours in SERvice TO MAnkind,






Julie Hejtmanek, Heart of America Int’l Director






222 SW 7th Street, Topeka, KS 66603 (785) 235-5678 phone  

(785) 357-1729 fax   email: juliehejtmanek@ksjustice.com 
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