Please refer to the Board & Officers section of the 2005 Club Manual while planning your CLC. This section of the manual provides valuable information in planning your upcoming year starting on page 8.
_____________________________________

Club Leadership Conference

Agenda

Meeting Location

Date and Time

1. Call to Order

2. Invocation

3. Pledge of Allegiance

4. President’s Welcome & Special Introductions

5. Introductions – have club officers introduce themselves

6. Club Administration – Board & Officers section of the club manual.
a. President’s Calendar – see pages 13-14 for a sample calendar
b. Officers and Directors – review roles and responsibilities of each board member on pages 2-4.
c. Committees

d. Goal Setting – ask board members what goals they would like to set for the club in the upcoming year. See page 73 in Awards & Reports.
e. Club Manual

7. Membership and Recruitment – every club should have a Membership Director, a goal and a membership plan for the upcoming year.
a. Philosophy of Growth

b. Membership Development and Retention

c. Attendance

8. Finance and Reporting

a. Budget – establish a budget for the year. An example budget can be found on pages 41 and 42 in the Board and Officers section.
b. Fiscal Responsibility

c. Dues – Club, District, Region and International

d. Record Keeping and Reporting – a financial statement should be provided at every board meeting.
9. Sertoma Foundation – Our National Charity - review the Foundation section of the manual
10. Sponsorships – 
a. Local

b. National

11. Incentives and Recognition - see the Awards & Reports section of the manual for a listing of all awards, their requirements and necessary forms. I’ll bet there are members within your club that qualify for an award and don’t even know it.
a. New Awards

b. Club Awards

12. Sertoma International and Its Divisions

13. Q&A

14. Adjournment

This agenda can be found on page 16 in the Board & Officers section of the club manual.
